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ASX Announcement 
15 October 2026 

Papua New Guinea Progress Update 
Augustus Minerals Limited (ASX: AUG; “Augustus” or the “Company”) is pleased to provide 
an update on exploration activities by subsidiary ACM Contract Mining (PNG) Ltd 
(“ACM PNG”) in Papua New Guinea.  

Brian Rodan, Executive Chairman: 
“The Mt Kare Gold deposit is located 15km from the Porgera gold mine and shares many 
geological analogies including roscoelite mineralisation and bonanza gold zones7.  
“Augustus has positioned itself as an applicant for Mt Kare through the purchase of 
ACM PNG, which holds a valid second in time exploration licence application, and thus holds 
an opportunity to potentially secure future access to the world class Mt Kare gold project. 
“Through ACM PNG, Augustus Minerals continues to look at various Projects in PNG. 

• ACM PNG holds a valid Exploration Licence Application ELA2446 over the 
Mt Kare Gold Project ~15 Km from the Porgera Gold Mine in Enga Province.  

• Mt Kare is an alkali epithermal gold deposit, a rare class of deposit, that includes 
Porgera (PNG) (32Moz Au), Lihir (PNG) (47Moz Au), Cadia-Ridgeway (NSW) 
(>50Moz Au) & Cripple Creek (Colorado) (26Moz Au). (Refer ASX release 9 May 2025). 

• ACM PNG holds a valid Exploration Licence Application ELA2955 over the Vanapa 
River region ~40km from the Tolukuma Gold Mine (1.5 Moz at 13g/t Au (Appendix 1)) 
and situated just 35Km North of Port Moresby (Refer ASX Release 17 Nov 2025) 

• Both Mt Kare and Vanapa River Gold Projects sit within the 2,300km long New Guinea 
Metallogenic Belt regarded as one of the most prospective gold-copper belts in the 
world hosting numerous giant deposits, including; Frieda River (12Blbs Cu & 10Moz Au), 
Porgera (32Moz Au), Kainantu (0.8Blbs Cu & 4.6Moz Au), Hidden Valley (8.3Moz Au) 
and Wafi Golpu (22Blbs Cu & 23Moz Au) (Refer ASX Release 17 November 2025) 

During 2026 ACM PNG purchased all available open-file data from the PNG 
Minerals Resources Authority (MRA) relating to the Mt Kare Gold project, utilizing this 
information ACM PNG has compiled a full Technical Information Memorandum 
report on the Mt Kare project. The report is a complete compilation of all historical 
exploration carried out at Mt Kare, including a review of geology, mineralisation style 
and historical Mineral Resource estimates.  

• At the invitation of the Enga Provincial Governor, Hon. Grand Chief Sir Peter Ipatas 
(People’s Party Founder) ACM PNG Executives and Management attended the 
People’s Party Foundation Dinner with keynote speaker Prime Minister Hon. James 
Marape.  

• In September ACM PNG assisted with the purchase and delivery of various 
humanitarian supplies to assist Mt Kare Landowner’s to return and re-establish the 
village community at Mt Kare. 

• ACM PNG Management continued holding successful site awareness and group 
Landowner meetings with Key Executives of the various Clans from Enga, Hela and 
Central Provinces in Papua New Guinea during 2025 and 2026.  
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“The board of Augustus Minerals considers that the quality of the Company’s PNG 
opportunities, being the advanced Mt Kare gold project in Enga province and the 
Vanapa River project located 40Km from the Tolukuma Gold Mine in Central Province places 
AUG in one of the premier gold development regions in the Australasia-Pacific Region.” 

Augustus Minerals - PNG Strategy  
Augustus Minerals Directors and Senior Management have significant expertise in 
exploration, mine development and mining operations globally. 

The acquisition of ACM PNG has provided the Company with a significant opportunity to be 
successful with the Mt Kare Project as well as to acquire and explore for other “big project” 
opportunities within the highly prospective Mobile Metallogenic Belt of Papua New Guinea. 
(Figure 1). 

 
Figure 1: Location of Augustus/ACM PNG Tenement Applications in relation to significant gold & copper 

deposits (Geological Map of the Territory of Papua and New Guinea, 1963, Australian Bureau of Mineral Resources). 

The New Guinea Metallogenic Belt hosts numerous giant mineral deposits, including; Frieda 
River (12Blbs Cu & 10Moz Au), Porgera (32Moz Au), Kainantu (0.8Blbs Cu & 4.6Moz Au), Hidden 
Valley (8.3Moz Au) and Wafi Golpu (22Blbs Cu & 23Moz Au) (Refer ASX Release 
17 November 2025, Appendix 1).  

Both the Mt Kare and Vanapa River Gold Projects sit within the 2,300km long New Guinea 
Metallogenic Belt which is regarded as one of the most highly prospective gold & copper 
belts in the world. 
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Mt Kare Gold and Silver Project 
ACM PNG was registered in Papua New Guinea in 2014 and Augustus Chairman 
Mr Brian Rodan, has significant experience in Country having developed long standing 
relationships with various local landowners and Clan Leaders, governmental departments 
and associated officials. Augustus has a highly experienced, capable technical leadership 
team that includes Stuart Urquhart, PNG Country Manager and Mr Andrew Ford (General 
Manager) who has significant experience in operating and exploring in the Pacific Rim for 
epithermal/porphyry gold and copper mineral systems. 

As an ASX-listed company, Augustus Minerals Ltd has the capacity to explore options for 
raising capital to support the proposed Mt Kare work programs, subject to a successful 
application. For these reasons, Augustus believes it has the right mix of experience, technical 
capability and funding ability to progress Mt Kare through feasibility studies, mine 
development and production. 

Mt Kare - Tenement Application ELA2446 
Augustus, through the purchase of ACM Contract Mining PNG Ltd (“ACM PNG”) (refer AUG ASX 
Release dated 9 May 2025), acquired Exploration Licence Application (“ELA” or “Application”) 
ELA2446 that covers the Mt Kare Gold Project. ELA’s are assessed by the Minerals Resource 
Authority (“MRA”) and Mining Advisory Council (“MAC”) of the PNG Government in order of 
application.  

The original first-in-time application, by Global Mining Group Ltd, (“GMG”) was removed from 
the list of applicants by the MRA at the order of the PNG Supreme Court on 30 May 2025, with 
private company Tribune Mt Kare Gold Limited (“Tribune”) progressing to first-in-time, and 
ACM PNG advancing to second-in-time.  

Augustus is the only ASX-listed company in consideration for the Mt Kare Project and has 
the Board and Executive team to cement itself as the preferred partner in the geological 
advancement and development of the Mt Kare Gold Project into a safe productive 
operating mine. As the Application has not yet been granted, and is contested, ACM PNG does 
not currently have an actual or contingent right to undertake exploration and development 
activities. There is no guarantee that the Application will lead to a licence being granted over 
the Mt Kare Gold Project.  

Mt Kare - Background, Strategy and Focus 
As outlined in the original License application of ELA2446, ACM PNG proposed an Exploration 
Program that included excavating a Mine Portal, conduct Decline and level development, UG 
exploration drilling and Feasibility studies progressing through to Bankable Feasibility 
Studies6.  

The proposed underground works also included mine development to access the high-
grade mineralisation include a bulk sample of the mineralisation. 

In short, Augustus / ACM PNG would complete the following underground works: 

• portal access and underground development to the high-grade mineralised zones;  

• excavate drill drives for UG diamond drilling on known high-grade mineralization; and 

• complete an underground diamond drilling programme. 

A fast-tracked underground development and UG diamond drill program coupled with 
studies on structural geology and alteration geochemistry will allow for upgraded mineral 
resource definition, feasibility studies and provide development pathways to commence 
high-grade underground mining and allow further open pit mining scenarios to be 
considered using current gold prices. 
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History of the Mt Kare Project 
The Mt Kare Gold Deposit is in Enga Province of Papua New Guinea, approximately 15km, from 
the giant Porgera Gold Mine (32Moz Au) (PNG Stakeholders 51%, Barrick Niugini Ltd 49%) with 
road access (Appendix 1).  

The Mt Kare deposit was first discovered in 1987 by Conzinc Riotinto of Australia and has had 
substantial previous exploration expenditure. The former owner completed the acquisition of 
the Mt Kare Project in April 2011 for an aggregate consideration of approximately A$27m, 
payable in cash (37%) and in shares (63%)1.  

At the time, it was contemplated that the Mt Kare Project would progress to a bankable 
feasibility study (“BFS”), with key milestones being: 

• estimates of a JORC 2004 compliant resources within 6 months; 

• completion of a preliminary feasibility study within 12 months; and 

• completion of a BFS within 18 months at the time of the transaction, it was estimated 
that ~A$60m had been invested in the Mt Kare Project, including approximately 350 
diamond drill holes. 

Exploration drilling commenced at Mt Kare in November 2011 (Figure 2) with an initial 2,000m 
diamond drilling program that twinned previous high-grade intercepts and generated core 
for metallurgical testing2.  

Historical drilling, including 58 diamond drillholes for 7,790m, continued at Mt Kare until 
final results from drilling were released in March 20134. Key outcomes from the drilling 
included validation of historical high-grade intercepts and identification of high-grade gold 
and silver mineralisation. 

 
Figure 2: Top Left ACMPNG at the Mt Kare underground adit area inspecting geotech diamond core in 2014. 

Bottom left, Mt Kare PNG Country Manager George Nuimatiwalu (left) with Stuart Urquhart ACM PNG Project 
Manager (Right); Bottom Right; AUG Chairman Brian Rodan Source: B. Rodan personal archive (then Managing Director of 

ACM PNG). 
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Alkalic Epithermal Deposits and Mt Kare Gold Deposit 

Both the Mt Kare and Porgera Gold deposits are classified as Alkalic Epithermal deposits and 
have formed in a continent-arc collision zone8.  

Alkalic type deposits are a subset of low-sulphidation epithermal deposits and form some of 
the largest deposits in the world7. They are characterized often by a second stage of high-
grade mineralization that overprints an earlier porphyry related mineralization. Compared to 
conventional low-sulphidation deposits they offer the opportunity for large vertical 
continuations, both low-grade stockwork to bonanza grade breccia and vein zones. There is a 
close association with roscoelite, a vanadium mica, along with distinct mineral associations 
including telluride, arsenian pyrite and abundant native gold (electrum). 

Mt Kare is also interpreted to lie along the same transfer-fault corridor as the giant Porgera 
Gold Mine8. The Porgera deposit sits approximately 500m lower in elevation, and the deepest 
drill holes at Mt Kare reach only ~350m below surface (Figure 3). Transfer faults typically exhibit 
strike-slip movement with minor vertical displacement. This geometry supports the 
interpretation that Mt Kare may represent a higher-level expression of a deep-seated system, 
with Porgera forming the deeper, more developed root of a large epithermal gold system8. 

 

 
Figure 3: Schematic models of Mt Kare and the nearby Porgera deposit highlighting the greater elevation and 

potentially less eroded nature of Mt Kare compared to Porgera. Source:after Richards & Ledlie 19938. 
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Purchase of Mt Kare Data from MRA  

During 2026 ACM PNG purchased all available open-file data relating to the Mt Kare Gold 
project from the MRA of Papua New Guinea. 

Utilizing the information purchased from the MRA, ACM PNG, Augustus Minerals awarded a 
contract to Geosyntec Consultants Pty Ltd in Perth, WA to provide Augustus minerals with 
a Technical Information Memorandum on the Mt Kare project since the time of the original 
discovery. 

The Technical Information Memorandum is based on all public announcements, technical 
information and all geological data provided to ACM PNG by the MRA of Papua New Guinea. 

The Technical Information Memorandum is a complete compilation of all historical 
exploration and geological activities carried out at Mt Kare going back to 1987 when CRA 
Exploration Pty Ltd (“CRA”) made the initial discovery and when 3,000 artisanal miners 
recovered more than ~ 1M oz of alluvial gold between 1988 and 1991.9 

The Technical Information Memorandum includes a complete review of geochemistry, 
geology, mineralisation styles and historical Mineral Resource estimates.  

This information will allow ACM PNG to commence early planning for the ongoing exploration 
and development activities and allow for a faster mobilization to site should the Licence be 
awarded to ACM PNG. 

 

Figure 4: Brian Rodan, Joe Kak Ryangao (Project Coordinator Porgera/Mt Kare) and Stuart Urquhart at MRA 
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Vanapa River License Application – ELA 2955 

The Vanapa River License Application is in the Kira Koiari District, Central Province, PNG and 
is situated ~35km from Port Moresby.  

The Vanapa River project sits within the 2,300km mineralised corridor running along the 
central spine and northern foothills of Papua New Guinea where many large deposits of gold 
and copper occur in the mobile metallogenic belt (Figure 1). 

This mineralised corridor is highly regarded as one of the most prospective gold-copper 
metallogenic provinces in the world. 

The Vanapa River license application covers approximately 1,900km² within the highly 
prospective New Guinea Mobile Belt situated 40km SE along strike from the 1.5M oz 
Tolukuma gold mine. 

Tolukuma is in the Saki-Mt Tafa area, where all the known gold deposits are formed in a classic 
epithermal-porphyry environment, mainly classified as low sulphidation style epithermal 
systems. (AUG ASX Release 17 Nov 2025). 

During the last half of October 2025, Augustus Minerals / ACM PNG personnel, along with local 
Landowners, completed a three-day site visit to the Vanapa River region. 
 
The site visit included on location inspections to view the many artisanal gold alluvial workings 
that are located along the Vanapa River and its various tributaries (Figure 5). 
 

 

Figure 5: Photos artisanal alluvial workings within Vanapa River Application ELA2955 
 
The Vanapa River Project area was accessed via helicopter and whilst the source of the alluvial 
gold was not identified during the site visit Augustus / ACM PNG placed a large application 
over the prospective regions.  
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Once the Vanapa ELA was lodged, all of the available open-file historic exploration data that 
resides at the MRA in Port Moresby was purchased by ACM PNG / Augustus Minerals. 

ACM PNG is currently in the process of reviewing all the available historical exploration data 
and is in the process of obtaining proposals to conduct an airborne magnetic survey over the 
project area.  

The airborne magnetic survey will assist in mapping the major structures that are the 
primary controls on mineralisation in low-sulphidation systems; as well as lithology and 
alteration across the project area that is covered by thick tropical forest.  

In April 2026 a further visit was made to villages within the application area to meet with them 
and introduce them to ACM PNG. 

 
Figure 6: Photos of Vanapa River site visit 2025 
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Landowner Engagement and ACM PNG Awareness Campaigns  

ACM PNG has developed a very strong network of local landowner relationships and 
friendships in the various Provinces where Augustus Minerals has focused its interests. 

Directors, Executives and Senior Management of the Company have held numerous 
landowner meetings on site as well as in Port Moresby during 2025 and 2026. The meetings 
occurred both individually and together with Key Executives of the Enga and Hela Provinces 
and Mt Kare Landowner Groups. Meetings were also held with key executives and landowner 
groups at the Vanapa River project in the Kira Koiari District in Central Province. 

Building relationships with local landowner groups is critical in progressing the grant of any 
exploration licence application throughout Papua New Guinea. 

Augustus Minerals, via ACM PNG, has maintained strong landowner relationships with all 
relevant groups for many years and strongly believes that maintaining open dialogue with all 
project landowner groups is a key aspect that separates ACM PNG from other potential 
applicants.  

This is not just in relation to the Mt Kare and Vanapa River Projects but also other projects in 
PNG that ACM has completed site visits over the last two years, most notably in the Goroka 
region in the Highlands Province.  

 

Figure 7: ACM PNG Meeting with Key Landowners for the Goroka Gold Project, in Port Moresby. 

ACM PNG has registered an Expression of Interest with the PNG MRA over several prospective 
areas in the Goroka region. The Company has held numerous introductory meetings with 
local landowner groups and continues to engage with senior officials and Clan groups in the 
greater Goroka Highlands Province region. 
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ACM PNG Mt Kare Landowner Meetings 

As the Mt Kare license application progresses through the permitting system, 
ACM PNG conducted various successful awareness meetings, both individually and 
together, with the Key Executives of the Enga and Hela Provincial Mt Kare 
Landowner Groups and members of the MRA in Port Moresby 2025 and 2026.  

Joint Landowner Meetings Port Moresby 

 
 

Figure 8: Mt Kare joint landowners meeting from both Hela and Enga Provinces + ACM PNG + MRA 

Heli Landowner Meeting Port Moresby 
ACM PNG has also met with key landowner representatives from the Heli Clan regarding the 
Mt Kare Project. 

 

Figure 9: Heli Landowner Group, Harabe Mangobe Secretary, Mark Tuliya Public Officer, Obert Hondole 
Member, Kalo Angai Member, Max Awaisa Deputy Chairman, Patrick Pawa Treasurer 
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Paiela Landowner Meeting Port Moresby 

 

Figure 10: Paiela Landowner Group - Brian Rodan, Ben Hewape, Andy Aiyange, Moses Isapa, Alo 
Kasipa, Buka Tuyapi, Albert Parapu, Anjo Warika, Launa Yali, Stuart Urquhart 

Mt Kare Land Engagement and Assistance  

In September 2026 a request was made to ACM PNG to provide humanitarian assistance in 
relation to Customary Landowners wanting to re-establish themselves and families back at 
the Mt Kare settlement area. 

After consultation with various Clan leaders ACM PNG provided essential assistance with 
handheld equipment, materials, food and bush survival supplies to various groups to aid in 
the re-establishment of the Mt Kare settlement at Mt Kare. 

 
Figure 11: Supplies provided to Mt Kare landowners to assist in re-establishing the Mt Kare settlement. 
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Mt Kare Land Engagement and Assistance  

  
Figure 12: Chief Philemon Iyupa Wayamu, who 

coordinated delivery of supplies to Mt Kare 
Landowners, at Porgera with Mt Paiam in Porgera 

Valley in background 

Figure 13: 15km walking distance from Porgera 
to Mt Kare duration 10 hours. 

ACM PNG Vanapa River Landowner Meetings  

 
Figure 14: ACM PNG Meeting with Vanapa River area landowners. 
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Peoples Party Foundation Dinner 
Late May 2026 at the invitation of the Enga Province Governor, Hon. Grand Chief Sir Peter 
Ipatas (People’s Party Founder) ACM PNG Executives, Senior Management and key staff 
attended the People’s Party Foundation Dinner with keynote speaker Prime Minister 
Hon. James Marape.  

 

Figure 15: Stuart Urquhart and Brian Rodan with Enga Provincal Govenor Hon. Sir Peter Ipatas. 

 

Figure 16: Stuart Urquhart, Glenda Wesley , representing Hon. Governor Milne Bay Province Gordon Wesley 
MP, Brian Rodan, Sergeant Sual Vinansius - Chief of Security, Constable Jonathan Ilau – Key Landowner Vanapa 

area, Senior Sergeant Daniel Mura - Commander Laiagam Police Station, Launa Yali – Paiela Landowner 
Consultant, Kennedy Peniel – Director ACM PNG 
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Figure 17: Dr Francis Wotene, Naomi Anis - associate LLLS, Stuart Urquhart - ACMPNG , Launa Yali - Enga 
Landowners Rep, Glenda Wesley Rep. Hon. Governor Milne Bay Province Gordon Wesley MP, Brian Rodan - 

Constable Jonathan Ilau -Key  Landowner Vanapa area, Kennedy Peniel -Director ACM PNG , Senior Sergeant 
Daniel Mura - Commander Laiagam Police Station, Sergeant Sual Vinansius - Chief of Security  

Conclusions 

While the formal assessment of exploration licence applications in Papua New Guinea takes 
time, ACM PNG has made steady progress on the ground. Over the past 18 months, the 
Company has bought all available open-file data for both Mt Kare and Vanapa River, 
commissioned an independent Technical Information Memorandum on Mt Kare, and 
consistently engaged with landowner groups, Provincial executives and National 
Government agencies, including the MRA. 
 
In PNG, trust and lasting relationships at every level are essential to securing and keeping 
mining tenure. Augustus believes the groundwork done by ACM PNG ensures the Company 
is well placed to move quickly should either application be granted. 
 
Authorised by the Board of Augustus Minerals Limited. 
 
Enquiries 
For more information contact: 

Andrew Ford  
GM Exploration  
Augustus Minerals Limited 

admin@augustusminerals.com.au  
+61 6458 4200 

 
Brian Rodan  
Executive Chairman 
Augustus Minerals Limited  

admin@augustusminerals.com.au  
+61 6458 4200 
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About Augustus Minerals (ASX: AUG) 
Augustus is a mineral explorer committed to exploring its four prospective projects with a 
focus on gold in Western Australia and Papua New Guinea (figure 18). 
• The Music Well Project: Augustus has 100% ownership of >1,242 km2 of tenements 

located 25km North of Leonora, Western Australia with an array of high-quality drill 
targets which is highly prospective for gold, gold copper VMS and lithium, and rare earths. 

• The Ti-Tree project: Augustus has 100% ownership of ~840km2 of tenements located in 
the Gascoyne Region of Western Australia with an array of high-quality drill targets 
which is highly prospective for copper, gold, lithium, uranium and rare earths.  

• Mt Kare Project - Licence Application (Second in Line) in Papua New Guinea. Augustus 
intends to actively pursue the Application and grant of an exploration license at Mt Kare. 
This may include objecting to other license applications or negotiating with other 
applicants with a view to consolidating the various applications to expedite the grant 
process. 

• Vanapa River Project- Licence Application in Papua New Guinea. ELA2955 in the Kira 
Koiari District, Central Province, PNG. The application covers approximately 1,900km² 
within the highly prospective New Guinea Mobile Belt. 

The Company is led by directors and senior executives with significant experience in 
exploring, finding, developing and operating both open pit and underground mines 
worldwide. 

  
Figure 18 Augustus Minerals Project Locations. 
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Announcements Referred to in this Report 

9 May 2025 AUG to Secure Licence Application for Mt Kare Gold Project 

25 June 2025 SPA Completed & Mt Kare Application Moves to Second in Line 

4 September 2025 Mt Kare Application Update 

17 November 2025 Augustus Secures Vanapa River Application in PNG 

29 January 2026 Quarterly Activities Report 

The Company confirms that it is not aware of any new information or data as at the end of this Report that 
materially affects the information included in the previous market announcements noted above. 
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Listing Rule 5.23 

The information in this announcement relating to exploration results has been previously reported by the 
Company as referenced above (Announcements). The Company confirms that it is not aware of any new 
information or data that would materially affect the information included in the Announcements. 

Forward looking statements  

This announcement may contain certain forward-looking statements and projections. Such forward looking 
statements/projections are estimates for discussion purposes only and should not be relied upon. Forward looking 
statements/projections are inherently uncertain and may therefore differ materially from results ultimately 
achieved. Augustus Minerals Limited does not make any representations and provides no warranties concerning 
the accuracy of the projections and disclaims any obligation to update or revise any forward-looking 
statements/projects based on new information, future events or otherwise except to the extent required by 
applicable laws. While the information contained in this report has been prepared in good faith, neither Augustus 
Minerals Limited or any of its directors, officers, agents, employees or advisors give any representation or warranty, 
express or implied, as to the fairness, accuracy, completeness or correctness of the information, opinions and 
conclusions contained in this announcement.  

Proximate Statements 

This announcement contains references to JORC Mineral Resources derived by other parties nearby or proximate 
to the Mt Kare or Vanapa River Projects and includes references to topographical or geological similarities to that 
of the project. It is important to note that such discoveries or geological similarities do not in any way guarantee 
that the Company will have any success or similar successes in delineating a JORC compliant Mineral Resource on 
the project, if at all. 
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Appendix 1 Major PNG Gold projects shown in Figure 1 
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