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BLACK SWAN PROCESSING HUB ACCOMMODATION
STRATEGY PROGRESSING

Maritana Minerals Limited (ASX: MRT) (“Maritana” or “the Company”) is pleased to provide an update on its
accommodation strategy to support development and operations of the Black Swan Processing Hub (“BSPH”)
and the Company’s proposed gold mining projects.
HIGHLIGHTS
e BSPH Construction Camp - Agreement with Quick Camps for the supply of a 57-room fly-camp to
support construction activities, operational from August 2026
e BSPH Permanent Camp - Kitchen and accommodation units procured from ATCO for a proposed 60
room permanent camp, scalable to 120 rooms, to be constructed at the BPSH
o Kalgoorlie Accomodation - Central Kalgoorlie property purchased with development approval in
place for a 50 room camp to support Maritana’s exploration and mining operations

Managing Director and CEO Mr Grant Haywood commented:

“Securing accommodation early is a key enabler for the development of the Black Swan Processing Hub. The
Quick Camps fly-camp allows construction activities to commence on schedule, while the ATCO modules lock
away the long lead items for our permanent camp ahead of the ramp-up of contractors on site.”

“The Kalgoorlie property purchase, with existing development approval, gives Maritana a permanent
accommodation base in the heart of the Goldfields to support our exploration activities and the planned ramp-
up of mining operations at Boorara and Coote/Crake. Together, these facilities underpin the future workforce
for the hub and spoke operating model for the BSPH.”

Revised Accommodation Strategy

The BSPH is located approximately 50km northeast of Kalgoorlie. Most of the supporting mining operations
are located within a 50km radius of Kalgoorlie (See Figure 1).

The Company’s accommodation strategy reflects the hub and spoke operating model for the BSPH.
Construction of permanent camps at Black Swan and in Kalgoorlie reduces travel times, with worker
accommodation to be allocated based on the location of operating sites across the life of the project. The
Company is progressing required approvals to implement the proposed strategy.

Maritana Minerals Limited | ABN 88 007 761 186 | maritanaminerals.com.au
PO Box 1064, West Perth WA 6872 | +61 8 9386 9534 | info@maritanaminerals.com.au



v
naaARITANA

I .
ST 121°E // Black Swan Processing Hub

Tenements 7 e R

Il Maritana Minerals b e —'WU MARITANA
—30°S s o A} —
g () Maritana Minerals 4 Fel MNda “MINERALS

7 k
2026 Resoures A Goongarrie

Il /ccomodation Options 4

=00 Construction \\
eology Accomodation S
~57 Rooms Black Swan |

Archean Greenstone
Granites

Processing
. Fault/Shear \ Hub 80 Rocims
: \ Gordons Dam
Major Roads 27.700 0z AU (Scalable to 120 Rooms)
Kalpini
Windanya 1487 A
25,500 0z Au ‘ -l : | 148,7000zAu

Phillips Find
45,400 oz Au

—+— Railway

| \
|
\

-
[

\ Pennys Find
AN 63,000 0z Au
o L
\ J /P =3 | 5 20"%"”51\
acques/Peyes .2 Moz Ag
132,200 0z Al \\{ ‘{. St
Kalgoorlie- 104,000t Zn
Coote-Crake ) Boulde! =Ly
139,100 0z Au g ! ou er\. .

. B Cannon
® Wallaroo = S Boorara LR e 32,100 0z Au

398,200 oz Au

—=31°S

Golden Ridge Nth Golden Ridge

79,300 oz Au 30,700 0z Au

Burbanks OP+UG | RoseHillOP +UG
465,600 0z 93,200 oz Au

00K
Project YA,
Location i wa@re
v
M Kalgoorlie
SERTAL ) : 8

25 Kilormetres
GDA 2020

(I Z1SE
BSP-J00002-POO00SAB ]

Figure 1" - Location of mining operations and accommodation facilities
Construction Accommodation
Maritana has engaged Quick Camps to provide a 57-room temporary camp at Black Swan, including kitchen

and other amenities, to support the development activities. The camp will be operational from early August
2026 and remain on site for approximately 12 months.

Permanent BSPH Camp

The Company has procured kitchen and accommodation units from ATCO Structures & Logistics Pty Ltd to
construct a 60 room permanent camp at Black Swan. The camp design is scalable to 120 rooms to support

" Refer to ASX Announcement 1 August 2024 “Group Mineral Resource Statement — Amended”
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any future growth requirements. The sourced modules are considered long lead items and will be delivered to
Maritana in November 2026.

Maritana is currently assessing the supply of other modules required to construct the camp and is working with
a preferred construction provider to ensure the camp is operational from early January 2027. The timing of
construction supports the expected ramp-up of contractors on site for the Black Swan development and future
operational requirements for the BSPH and proximal mining operations.

Permanent Kalgoorlie Camp

The Company has acquired a property in central Kalgoorlie which has existing development approval for the
construction of a 50 room camp. Once constructed, the camp will support mining operations proximal to
Kalgoorlie, such as Boorara and Coote/Crake.

A tender process for engineering and construction works will commence shortly, with development expected

to commence in early 2027. In the meantime, the Company has secured temporary accomodation to support
ongoing resource drilling activities and the intended ramp-up of mining operations during Q1 CY2027.

Authorised for release by the Board of Directors.

For further information, please contact:

Grant Haywood Michael Vaughan

Managing Director and CEO Investor and Media Relations — Fivemark
grant.naywood@maritanaminerals.com.au michael.vaughan@fivemark.com.au

+61 8 9386 9534 +61 422 602 720

JOIN MARITANA MINERALS INTERACTIVE HUB

E Visit https://maritanaminerals.com.au/auth/signup for
= Maritana Minerals’ Interactive InvestorHub

MARITANA MINERALS
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Forward Looking and Cautionary Statements

Some statements in this report regarding estimates or future events are forward looking statements. They
include indications of, and guidance on, future earnings, cash flow, costs and financial performance. Forward
looking statements include, but are not limited to, statements preceded by words such as “planned”,
“expected”, “projected”, “estimated”, “may”, “scheduled”, “intends”, “anticipates”, “believes”, “potential”, “could”,
“nominal’, “conceptual” and similar expressions. Forward looking statements, opinions and estimates included
in this announcement are based on assumptions and contingencies which are subject to change without notice,
as are statements about market and industry trends, which are based on interpretations of current market
conditions. Forward looking statements are provided as a general guide only and should not be relied on as a
guarantee of future performance. Forward looking statements may be affected by a range of variables that
could cause actual results to differ from estimated results and may cause the Company’s actual performance
and financial results in future periods to materially differ from any projections of future performance or results
expressed or implied by such forward looking statements. These risks and uncertainties include but are not
limited to liabilities inherent in mine development and production, geological, mining and processing technical
problems, the inability to obtain any additional mine licenses, permits and other regulatory approvals required
in connection with mining and third party processing operations, competition for among other things, capital,
acquisition of reserves, undeveloped lands and skilled personnel, incorrect assessments of the value of
acquisitions, changes in commodity prices and exchange rate, currency and interest fluctuations, various
events which could disrupt operations and/or the transportation of mineral products, including labour stoppages
and severe weather conditions, the demand for and availability of transportation services, the ability to secure
adequate financing and management’s ability to anticipate and manage the foregoing factors and risks. There
can be no assurance that forward looking statements will prove to be correct.

Statements regarding plans with respect to the Company’s mineral properties may contain forward looking
statements in relation to future matters that can only be made where the Company has a reasonable basis for
making those statements.

This announcement has been prepared in compliance with the JORC Code (2012) and the current ASX Listing
Rules.

The Company believes that it has a reasonable basis for making the forward-looking statements in the
announcement, including with respect to any production targets and financial estimates, based on the
information contained in this and previous ASX announcements.




